NWMTL

Agreed Procedure for the identification of school-based coaches
In the event that a school is unable to identify a member of the teaching staff to act as a coach for a colleague participating in the Masters in Teaching and Learning we suggest following this procedure:

Consider

1. appointing a qualified teacher with close associations with the school (eg a recently retired teacher/headteacher, a former colleague);

2. contacting a neighbouring school or one in your local cluster group to see if they have ASTs or other colleagues who are anxious to take on an MTL coaching role (eg those who have been involved in NPQH/Leading from the Middle etc.);
3. contacting a ‘Training School’ in your LA who may have staff who have already been trained in coaching practices;

4. contacting your LA to see if they know of colleagues in schools without eligible participants who are interested in coaching, or to see if they have identified a pool of peripatetic MTL coaches;
5. contacting the university identified by the participant to see if they have a pool of peripatetic MTL coaches.

We would strongly urge schools to use their dispersed MTL budget to pay external coaches directly. This will enable you to maintain independent control over your budget, negotiate an appropriate fee based on the amount of time needed to fulfil the role and simplify the financial management process if, for example, an alternative coach needs to be found midway through a Phase. Furthermore, each school can adopt its own procedures for CRB checks etc.. Following guidance from school-based colleagues, it was felt that an appropriate fee would be approximately 50% of the total funding allocated to the school for the phase per participant to cover 8 sessions of coaching. This is based on the suggested time allocation for MTL coaching as provided in the MTL Framework Guidance document (normally around 8 hours per term).
In the event that none of the above procedures prove to be workable, the NW Consortium can take over responsibility for organising, managing and funding a coach. This will result in the Consortium retaining a proportion of the school’s delegated budget which is normally 50% of the funding allocated to the school for a particular MTL Phase. 

