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Programme Aim

The Masters in Teaching and Learning programme aims to provide a coherent, personalised and progressive framework for the professional learning and career development of teachers by integrating progression in the demonstration of relevant Professional Standards for Teachers with Masters Level requirements. The programme is focused on supporting teachers in developing their practice to enable all children and young people to reach their potential. It aims to build on teachers’ previous training and experience through a progressive three phase professional learning framework. Participants will develop and demonstrate professional standards and skills at Masters Level in critical reflection and systematic enquiry. It will enable them to select, critically engage with, evaluate and apply to their practice the research, literature and policy frameworks for pedagogical practice, curriculum development, collaborative working and leadership.

Phase One

The aim of Phase One is to build on the professional experience of participants and develop their Masters Level enquiry skills through practitioner research activity that investigates the impact of their practice on children and young people’s outcomes. It aims to provide learning opportunities for participants with/without previous attainment at Masters Level to address their individual professional needs and develop their Masters Level skills of enquiry and facilitate critical engagement with the evidence base.

Phase Two

The aim of Phase Two is to broaden and embed participants’ professional practice with particular reference to the subject(s) and age phase they are teaching. It aims to develop critical thinking and questioning of existing practice, policy and sources of evidence. This Phase involves engagement with four inter-related areas of content: teaching, learning and assessment; subject knowledge for teaching and curriculum development; how children and young people develop; leadership, management and working with others. This Phase particularly aims to develop independent professional development planning including a basis for determining the individual’s focus for Phase Three.

Phase Three

The aim of Phase Three is to enable the participant to further develop their practice within a specialist focus of school subject, age phase or aspect of teaching and demonstrate it to be at the forefront of the professional field with elements that are exemplary in terms of their impact on the progress of children and young people. It aims to develop the teacher’s confidence and ability to contribute to collaborative learning in their workplace and in the wider professional community.

Progression

The programme aligns with regional and national frameworks so that teachers moving schools or regions will be able to progress effectively if they change to a new Provider. It aims to provide a firm base for career development and further specialist professional learning 
Programme Learning outcomes

Participants in the programme will be able to demonstrate:

1. professional learning through practitioner research and critically reflective enquiry which influences their own and their colleagues’ practices and thinking, building on prior training, career experiences and development

2. critical evaluation drawing upon the evidence base of effective pedagogical practice and interventions across the four content areas:  teaching and learning; developing subject knowledge; how children learn and develop, inclusion and behaviour management; leadership & management

3. critically informed analysis and application of diagnostic and appropriate evidence bases to impact positively on the outcomes of children and young people
4. effective contribution and participation to personal professional and institutional improvement through alignment with performance management and improvement plans within their school or setting
Participants will demonstrate their ability to:

5. Be independent, autonomous, critically reflective practitioners who are pro-active and self-directed in their learning, showing initiative and enthusiasm for their professional development; be committed to the promotion of equality, diversity and social justice
6. Develop and demonstrate the skills of critical thinking, problem-solving, analysis and reflection through the interrogation of theory and enquiry through research processes and activities, which may lead to publication or challenge current ideologies of educational thinking to create innovative solutions
7. Learn and develop with others; make a contribution to the developing research and scholarly activity of the University and school community through sharing practice, learning and experiences with peers
8. Actively engage with the holistic nature of professional development, including personal, emotional, spiritual, and ethical aspects of learning
9. Act autonomously to instigate and lead explorations of problems and issues within their professional educational context, particularly those which positively impact upon the educational experiences and achievements ofchildren and young peoples
In addition to the programme learning outcomes 1 to 9 the intended learning outcomes for each phase are set out here in order to show the progress in professional practice required:Programme Learning outcomes for Phase One:
By the end of Phase 1, the participants  on the MTL programme demonstrate that they have developed their professional attributes, knowledge, skills and understanding in their practice  so that the teaching is effective and there is an increasingly positive impact on the outcomes of the children and young people they teach.  This will require each participant to:

· identify personalised professional learning needs in their new context

· draw on and critique a knowledge base, related to the four content areas of MTL

· undertake a critical and enquiry based approach which continuously impacts  on the outcomes for children and young people
Learning outcomes for Phase Two:

By the end of Phase 2, the participants  demonstrate that they have broadened and embedded their professional attributes, knowledge, skills and understanding in their practice so that teaching is consistently effective and there is an increasingly positive impact on the outcomes of the children and young people they teach, through:

· a systematic understanding of research, national frameworks and practical knowledge in relation to the four content areas, drawn on appropriately to develop their practice

· an ability to critically reflect on and analyse the impact of this understanding on outcomes for children and young people through their developing practice as classroom teachers and in their other professional roles

· an ability to critically reflect on and analyse the impact of different teaching and  learning strategies on different groups of children and young people

· a command of the subject, specialism or curriculum area in professional practice

· an open and questioning mindset in developing professional practice.

Learning Outcomes for Phase Three:

By the end of Phase 3, the participants demonstrate they have deepened  their professional attributes, knowledge, understanding and skills in a specialist field, drawn from the MTL content areas, so that their teaching continues to be consistently effective, with elements that are exemplary, enabling children and young people to make good progress, through:

· a systematic understanding of research, national frameworks and practical knowledge in relation to their specialist field, drawn on appropriately to develop practice

· self-direction and originality in tackling and solving problems, and the ability to act autonomously in planning and implementing tasks at a professional level

· designing, carrying out and critically analysing an M-Level, practice-based enquiry in their specialist professional field, which explores relationships between theoretical and practical knowledge, and impacts on practice

· making sound judgements on complex issues, even when evidence is incomplete and communicating clearly their conclusions to specialist and non-specialist audiences in their school and beyond

· engaging in collaborative learning opportunities in their specialist professional field and through planning for further professional development

Admissions

Admission to the programme is subject to the eligibility criteria defined by the Teacher Training Agency and is confined to teachers with qualified teacher status (QTS) working in educational settings.

Accreditation of Prior Certificated Learning (APCL) may be obtained in certain, limited circumstances. For example, those teachers who have gained their QTS via a PGCE with Masters level credits are able to transfer 30 Masters level credits into the MTL programme. Teachers who gain employment in a school in the locality, who are part way through their MTL with another university, will be permitted to transfer credits from completed modules. It may also be possible for teachers on the programme to transfer credit from other appropriate nationally recognised and government-funded training programmes and continuing professional development opportunities, provided they meet the usual APL/APCL criteria (including being clearly at Masters Level).

Teaching, learning and assessment strategy
The MTL programme participants are supported by trained in-school coaches. The MTL trained coach is an experienced teacher who provides professional consultations and critical appraisal of professional practice in relation to Professional Standards for Teachers and the MTL programme learning activities and assignments. The coach also provides general support and advice in relation to the programme and assists participants in networking within and beyond the school. The MTL programme participants are also supported by academic tutors from the University. The academic tutor will help the participant to develop information fluency, critical thinking and academic writing to support their Masters Level work.

The personalised pathway of each individual will be negotiated between coach, tutor and participant and expressed in a learning contract that is used as a basis for professional development planning by the participant. This process will be aligned with performance management and will be monitored to ensure progress and relevance to the teacher’s developing strengths, specialisms and areas for development.

Phase One of the MTL programme builds on previous training and professional learning by participants. Phase Two consists of flexible distributed learning with content in four areas allowing sufficient flexibility, for example in the focus of the assignment, for participants to focus on their own particular needs within that broad area. Phase Three allows participants to specialise but requires them to focus on planning and completing a change project that aims to  impact on the learning of children or young people in their educational setting and area of work.
The assessments within the programme are generally designed to focus on a work-based product or process that is part of the normal work and development of the participant and is integral to a range of professional practice. The participant will produce a critical commentary through writing or another presentational format that includes engagement with, evaluation and application of relevant literature and theory.The critical commentary will report on a small-scale empirical investigation with clear conclusions leading from a systematic collection and analysis of data or it will develop a conceptual argument in relation to their developing practice
Within a collaborative and integrated approach focused on demonstration of the learning outcomes the in-school coach offers feedback on progress towards the MTL Learning outcomes for each phase  and the tutor  undertakes summative assessment; they work together with the participant to  gather evidence of practice in which the participant has been personally involved  to evaluate progress. A number of different assessment formats are completed by participants, planned through negotiation of the learning contract, in order to enable them to demonstrate the required range of professional and subject based knowledge and skills
	Level
	Code
	Title
	Credits
	Type
	Notes

	Phase One

	7
	01
	MTL Reflecting on professional practice 1
	30
	Compulsory for  those without prior Masters Level Credit from PGCE
	Participants may use APL of existing Masters level credits into Phase One up to 30 credits to match this module.

	7
	02
	MTL Reflecting on professional practice 2


	10 
	Core
	

	Phase Two 

	7
	03
	MTL Teaching, learning and assessment
	20
	Core
	The four modules in Phase Two are closely linked and are normally taken in module code order but can be taken in a different order if required to offer  flexibility/personalised learning for participants, relevant to their career development and roles/responsibilities


	7
	04
	MTL Curriculum development
	20
	Core
	

	7
	05
	MTL Inclusive practice
	20
	Core
	

	7
	06
	MTL Collaboration and leadership
	20 
	Core
	

	Phase Three

	7
	07
	MTL Professional enquiry 1
	30
	Core
	Modules in Phase 3 are linked.  Module 8 must build on the learning undertaken in module 7. Participants will pursue their own specialist focus during Phase Three.

	7
	08
	MTL Professional  enquiry 2
	30 
	Core
	


Module number: 1       Module Title: MTL Reflecting on professional practice 1      Credits: 30
Aim: This module aims to develop participants’ skills in critical thinking and evaluation of professional practice.

Learning Outcomes: 

On successful completion of this module, participants will be able to:

i. Demonstrate reflective engagement with practice in relation to relevant professional standards and show effective professional development planning

ii. Generate and synthesise cogent arguments within a chosen area of education, for example relevant to subject area or specialism

iii. Understand and clearly articulate the different perspectives and theoretical frameworks that underpin educational issues relevant to practice and context

iv. Demonstrate critical thinking and appropriate skills in information fluency and writing in order to communicate effectively and persuasively with an audience of peers

Content:

· Engaging with relevant professional standards to inform professional activity with schools. 

· Working with .other multi agency professionals including those dealing  with Child Protection
· Professional identities of teachers.

· Improving practice: the meeting of theory and practice in developing effective teaching and learning.

· Ethical practices and issues related to working with others.

Assignment: Written analysis of four critical incidents, one drawn from each of the key content areas of the MTL.

Module number: 2      Module Title: MTL Reflecting on professional practice 2      Credits: 10
Aim: This module aims to enable participants to critically reflect on and strengthen classroom practice through development of an enquiry approach.

Learning Outcomes:

On successful completion of this module, participants will be able to:

i. Critically evaluate their own professional development and position this within school priorities

ii. Demonstrate effective evaluation of practice using critical thinking, engagement with relevant literature, data gathering, analysis and reflection

iii. Demonstrate originality and self-direction in problem-solving and act autonomously in planning and implementing tasks of a professional nature

Content:

· Reflection on practice.

· Critical thinking and argument.

· Evaluation of the literature.

· Introduction to issues in data gathering and analysis.

Assignment: Critically reflective commentary supported by a portfolio of evidence from practice including a personal action plan for professional learning in Phase Two.
Module number: 3      Module Title:  MTL Teaching, learning and assessment      Credits: 20
Aim: This module aims to develop participants’ understanding of a range of learning, teaching and assessment strategies which promote pupil progress in order that all pupils achieve their learning potential.

Learning Outcomes:

On successful completion of this module, participants will be able to:

i. Demonstrate an in-depth understanding and critique of the changing socio-political and cultural context in which learning and teaching in educational settings and contexts occurs

ii. Apply a range of teaching and learning strategies and critically evaluate their effectiveness in context in relation to raising the achievement of children and young people.

iii. Demonstrate critical engagement with key concepts in assessment and the application and evaluation of formative assessment methods.

iv. Demonstrate self-direction and originality in problem-solving in relation to the module content, and act autonomously in planning and implementing change in their educational setting, taking account of current thinking and literature in related areas. 

Content:

· The nature and competing purposes of learning and teaching in the 21st Century
· Learning theories and their application.

· Key concepts in assessment for learning.

· Methods for evaluation of teaching.

· Examining personal educational practices in depth; identifying significant areas for consideration of positive impact and improvement.
Assignment:  An evaluative report on classroom practice in teaching, learning or assessment.
Module number: 4      Module title:  MTL Curriculum Development       Credits: 20
Aim: This module aims to support development of subject knowledge in the participant’s subject discipline or age phase specialism. It is focused on contribution to curriculum development within the school or setting.Learning Outcomes:
On successful completion of this module, participants will be able to:
i. Demonstrate a strong and developing subject knowledge and critical understanding of the curriculum within a specialist discipline or age phase

ii. Critique a range of guidance and policy documents relevant to practice with a view to identifying the key concepts and thinking on which they are based and how they relate to and influence practice

iii. Develop planning, learning activities and resources that make a contribution to collaborative curriculum development and lead to learner engagement and progress within the school or setting
iv. Demonstrate a critically reflective awareness of identity as a teacher in relation to the curriculum and to developing subject knowledge

Content:

· Audit of subject knowledge and related skills 
· Curriculum development and change.

· Planning.

· Collaborative working.

Assignment: Critical analysis and presentation on an aspect of curriculum development.

Module number: 5     Module title:  MTL Inclusive Practice      Credits: 20

Aim: To expand teachers’ knowledge and understanding of child development, inclusive practice and social inclusion through critical analysis and reflection on current educational theory, research, policy and their own practice. 
Learning Outcomes:
On successful completion of this module, participants will be able to:
i. Critically explore the role of context beyond the classroom such as informal educators and outside agencies, in promoting inclusive and socially relevant experiences for the child or young person

ii. Critically engage through reflection and dialogue to explore effective teaching and learning which removes barriers to learning and participation for classes, groups and all individuals

iii. Critically analyse and evaluate a range of professional practices with reference to theoretical perspectives
Content:

· What is inclusion?
· Developmental psychology
· Attitudes, assumptions and portrayals of intelligence
· Institutional prejudice and the rights of the child
· Child poverty, attainment, ethnicity and gender
· The invisible child

Assignment:  Child centred case study positioned in relation to critical evaluation of research and professional literature.
Module number: 6      Module title: MTL Collaboration and Leadership      Credits: 20
Aim:  This module aims to give participants a clear understanding of how effective styles of leadership and management contribute to the achievement of the child, the teacher and the school community. It also aims to help participants to locate themselves as an effective member of the inter-agency team that supports children and families.

Learning Outcomes:

On successful completion of this module, participants will be able to:

i. Critically evaluate research, national frameworks and practical knowledge in relation to the importance of leadership and management in the achievement of the school community
ii. Critically reflect on the importance of their role as a member of an inter-agency team charged with meeting the needs of children and families
iii. Critically reflect upon the use of appropriate interpersonal skills for facilitating change and adult learning in educational settings and contexts

Content:

· Leadership and management
· Facilitating change

· Collaborative working

· Inter-professional working

· Interpersonal skills for facilitating change and adult learning

Assignment: Reflective log linking practice and literature. This should focus on working relationships with internal and external colleagues in support of the learning of children and young people.
Module number: 7     Module title: MTL Professional Enquiry 1      Credits: 30

Aim: This module aims to develop professional attributes, knowledge, understanding and skills in using practitioner research as an approach to collaborative professional learning and change in practice within an educational setting. 

Learning Outcomes:

On successful completion of this module, participants will be able to:

i. Problematise practitioner research within the wider context of educational concerns, issues of validity and reliability and the application of ideas from literature to school based enquiry
ii. Critically review the research and professional literature around a chosen area of enquiry to inform understanding
iii. Design a medium scale enquiry with the intention of understanding and / or intervening to improve practice in the workplace setting
iv. Demonstrate a critical awareness of the ethical issues underpinning educational research and clearly justify choices in the research design, methodology and methods to address these issues
v. Design, apply and critically evaluate data gathering and analysis methods to investigate and inform development of practice and achievement of children and young people
Content:
·  Key issues in practitioner research.

· The ethics of educational enquiry.

· Research methods.

· Classroom enquiry and change.

Assignment: A critical review of the research and professional literature in the chosen area. An outline proposal for a medium scale enquiry.
Module number: 8      Module title: MTL Professional Enquiry 2      Credits: 30.
Aim: To consolidate skills and knowledge and understanding of policy and practice by conducting a medium scale workplace based enquiry linked to increasing understandings or improvement of professional practice.
Learning Outcomes: On successful completion of this module, participants will be able to:

i.  Conduct an enquiry in a reflexive manner using appropriate methods and adopting an ethical stance
ii.   Structure and organise findings clearly and concisely for a stakeholder audience
iii.  Critically evaluate the research, interpret the findings and relate the study to educational theory as well as drawing out implications for practice

Content:

· Ethical issues and working collaboratively.

· Data collection, analysis and interpretation.

· Leading practical improvements, individual and collaborative, emerging from the research.

· Dissemination of findings for a variety of audiences.

Assignment:  Presentation or professional product and an enquiry report.

